
 
 
Interview: 

Wiesner: Mr. Stübi, on a meeting in Frankfurt you told me about your experiences from working with 

13 – 16 year old boys. From those experiences, you develop your hypothesis that for a significant 

share of these young persons displaying problematic behavior, socio-pedagogical and 

multidisciplinary group work does not promise to have much of a positive influence. If social 

competences have not been acquired by the age of 13, it would be impossible to do so in this age 

group and among peers. 

Stübi: Yes, that is the direction in which the summaries of our experience from the past years have 

been moving, unfortunately. Right now, we have to modify our programs to offer more individual 

diagnosis, support, and advancement. Some of the young persons are not able to cooperate with a 

group with peers of their age at all. There, they have to play a role, be someone else, and their own 

resources do not come into effect as much as they could. Usually, these youths have a high 

aggression and violence potential, and many have never learned any other modes of behavior for 

conflict solving and to act socially among peers. Those peers therefore perceive them as a threat, 

although they cannot usually articulate it this way. I am very interested in getting to know other 

people’s experiences and whether there are any scientific findings supporting or refuting my own 

experiences. 

Wiesner: The IKJ has conducted a series of impact studies. Mr. Macsenaere, do your results support 

Mr. Stübi’s experiences? 

Macsenaere: While Mr. Stübi’s hypothesis has not yet been scientifically investigated using a 

demanding and controlled study design, the studies present to us do show certain evidences hinting 

at the correctness of his own experiences. For example, the EVAS study regarding the age group 

described by him – the 14 – 17 year-olds – from over 10,000 evaluated institutional education 

assistance cases proves that this age group sees the lowest effective impact. 
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Wiesner: Are there any evidences favoring individual assistance settings? 

Macsenaere: The INHAUS study investigated the effectiveness of youth care services for the age 

group described by Mr. Stübi. This study’s special aspect was the investigation of three different 

modes of service: 1. Institutional education/upbringing, 2. Domestical individual pedagogical 

services, and 3. Individual pedagogical services in other countries. For this specific clientele, the 

individual approach proved to be superior to the group-pedagogical approach usually found in 

institutions: the young persons’ resources could be utilized better, and their deficits could more 

easily be reduced. Additionally, the dropout rate was lower and the estimation for the time after the 

assistance was more positive. The individual pedagogical services in other countries were even more 

successful than the domestic ones. 

Wiesner: What influence would these finding have on youth care and juvenile detention in Germany 

and Switzerland, if they were more than just single events? 

Stübi: At least four consequences: For one, the processes for determining indications and decisions 

would have to be checked and probably enhancement or modified. Also, we would have to check 

whether we have enough suitable programs at all, or whether further ones could be installed flexibly 

and on-demand. Third, all financing mechanisms would have to be checked regarding their 

respective suitability. Fourth, we would need a broad discussion about the medium-term 

consequences and we would need to establish further ways of gaining and evaluating additional 

experiences. Everything would have to be properly coordinated and be installed internationally in 

order to put different perspectives into relation. And on top of that, we would have to assure that we 

are all looking at the very same youths. 

Macsenaere: Based on our empirical evidence I recommend all youth care institutions – both 

domestic and international – to perceive individual pedagogical services more as an effective mode 

of operation within the whole spectrum of services than before. Especially for highly problematic 

youths, who may have a history of different aborted assistance services, individual pedagogical 

solutions appear both highly effective and efficient – as long as acknowledged professional standards 

are observed, of course. Regarding juvenile detention, it would be very interesting to look at the 

development of young convicts in “classical” detention and in intensive/individual pedagogical forms 

of detention in comparison. 

Stübi: There are also studies regarding relapses into juvenile detention in Germany and from sanction 

centers in Switzerland.  These finding would have to be included as well, and the discussion should 

focus on what conclusions can be drawn from them with regards to my hypothesis. 

Wiesner: Mr. Stübi, Mr. Macsenaere, thank you very much for this interview. I am looking forward to 

the further discussion on this very important and controversial topic. 
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